
CITY OF BIG RAPIDS 
ZONING BOARD OF APPEALS MINUTES  

DECEMBER 17, 2020  
 
 
Chair Jackson called the December 17, 2020, regular meeting of the Zoning Board of Appeals to 
order at 6:40 p.m.  
 
PLEDGE OF ALLEGIANCE  
 
PRESENT Paul Jackson, Jane Johansen, John Kinuthia, Mark Walton 
 
EXCUSED Bob King 
 
ABSENT  None 
 
ALSO PRESENT  Paula Priebe, Community Development Director  
   Emily Szymanski, Planning & Zoning Technician  
 
There were 4 audience members. 
 
APPROVAL OF MINUTES  
 
Motion was made by Mark Walton and seconded by John Kinuthia to approve the minutes 
of the July 23, 2020 Zoning Board of Appeals meeting as presented, with no changes.  
Motion was passed with all in favor. 
 
PUBLIC COMMENT NOT RELATED TO ITEMS ON THE AGENDA None heard.  
 
GENERAL BUSINESS 
 
Request for a Class A Nonconforming Use Designation for 421 W Bridge Street 
 
Chair Jackson opened the Public Hearing at 6:44 P.M.  
 
Staff Report 
Priebe reviewed the Staff Report, explaining that the Application is for the three-unit residential 
property at 421 W Bridge Street. The property has been a 3-unit rental since at least the early 
1990’s. The property is zoned R-1 Residential and is identified as Residential (2-4 units) on the 
Future Land Use Map. Applicants, Mark and Jodie Speas from Park Hill Properties, bought the 
home and are looking to completely renovate and improve both the exterior and interior 
conditions of the entire home so that the property can continue being rented as a 3-unit home. 
Priebe also reviewed the Zoning Ordinance’s Standards for Review by which the ZBA makes 
decisions regarding Class A designations. Staff recommends granting the request.  
 



Applicant Statement 
Applicant, Mark and Jodie Speas (Park Hill Properties), stated that the home is in dire need of 
repair and that they were under the impression that the home could be renovated and continue as 
a 3-unit home. They do not want to keep patching and covering up the issues of the home, so in 
order to undergo a complete renovation rather than a remodel, they need Class A approval and 
comply with City Ordinances.  
 
Those Who Spoke in Favor of the Request: None  
 
Those Who Spoke in Opposition of the Request:  
 
Bryan and Beth Ridenour of 320 W. Bridge Street have many concerns with both 421 and 321 W 
Bridge Street because they have had many problems with the tenants for over twenty years. They 
stated that if the property can be renovated enough so that neighboring property values don’t 
continue declining, renting the property would not be an issue for them. 
 
Telephonic or Written Correspondence Received by Staff:  
 
Bob Clark of 716 Finley Avenue spoke with Priebe over the phone and stated that both 
properties are in really bad shape and wanted clarification about a Class A Nonconforming Use. 
During the conversation, he stated that if the new owners are held accountable and are required 
to clean up the properties, then he is in favor of the change. 
 
Kristina Story of 326 W Bridge Street emailed Priebe to express her concerns about both 421 and 
321 W Bridge Street, stating that the previous renters were bad renters, resulting in the police 
having to be called several times. She also stated that she was concerned over her young children 
having to hear the renters yell and use bad language. Her other main concern is that she doesn’t 
think there is enough parking for there to be more than two people living in each house.  
 
Bob Maguire of 509 W Bridge Street expressed concern regarding 421 W Bridge Street. He is 
mainly concerned about property values and believes that the poor condition of the home is 
negatively impacting his property’s value. He stated that if the property was well-maintained and 
fixed up, he doesn’t have a problem with the property staying as a rental.  
 
Rebecca Ridenour of 716 Grant Street expressed her concerns regarding the continuation of 
renting for both properties. She stated that there have been bad renters in the past, and she does 
not want renting to continue.  
 
Applicant Rebuttal: 
Both Mark and Jodie Speas agree with all the concerns, aside from stopping the rental use. They 
do believe both homes as they stand are hideous, but they have renovated other homes in the past 
that were in poor condition. After renovating these two properties, they hope that the neighboring 
property values will increase and will leave the neighbors happy with the final results.  
 
Priebe summarized the Class A Nonconforming Use Section from the Zoning Ordinance to the 
Board. Stating that originally, the Speas’ were wanting to do some renovation and to continue 



the use as they can. However, after Priebe and Szymanski visited the property, Priebe requested 
that they go through the Class A designation process to follow the Ordinance and get approval to 
renovate more than the 10% allowed in the Ordinance.  
 
Chair Jackson closed the Public Hearing at 6:57PM and the Board entered into Fact Finding.  
 
The Board agreed that the property needs more than the ten percent allowed. Johansen asked 
how long the ten percent rule has been in the Ordinance. Priebe stated that the Section from the 
Ordinance has been adopted in 2001, but it does not come into effect very often.  
 
The Board discussed the condition of a time-frame during which all renovations must take place, 
to ensure that the property is remodeled in a timely manner. Twelve months was discussed, but 
the Board decided to extend the time to 18 months, due to the uncertainties of the current 
COVID-19 Pandemic and its impacts on the construction industry. 
 
MOTION 
Motion was made by John Kinuthia, seconded by Mark Walton, to approve the Class A 
Nonconforming Use Designation Application for 421 W Bridge Street because it meets all 
of the Standards for Approval set in Section 7.1:5 (3) of the Zoning Ordinance, on the 
condition that all renovations be completed within 18 months of the Class A Designation 
being granted. 
 
Motion passed with all in favor.  
 
Request for a Class A Nonconforming Use Designation for 321 W Bridge Street 
 
Chair Jackson opened the Public Hearing at 7:18 P.M.  
 
Staff Report 
Priebe reviewed the Staff Report, explaining that the Application is for the three-unit residential 
property at 321 W Bridge Street. The property has been a rental since at least the early 1990’s. 
The property is zoned R-1 Residential and is identified as Residential (2-4 units) on the Future 
Land Use Map. Applicants, Mark and Jodie Speas from Park Hill Properties, bought the home 
and are looking to completely renovate and improve both the exterior and interior conditions of 
the entire home so that the property can continue being rented as a 3-unit home. Staff 
recommends granting the request. 
 
Applicant Statement 
Applicant, Mark and Jodie Speas (Park Hill Properties), stated that the renovations for both 421 
and 321 W Bridge Street are very similar, so there is no need to repeat the same information. 
They did, however, invite neighbors to stop by and ask questions about both their plans for both 
properties.  
 
Those Who Spoke in Favor of the Request: None  
 
 



Those Who Spoke in Opposition of the Request:  
Bryan and Beth Ridenour of 320 W. Bridge Street expressed concerns regarding both 421 and 
321 W Bridge Street. Their comments are included in the 421 W Bridge Street section.  
 
Telephonic or Written Correspondence Received by Staff:  
 
Bob Clark of 716 Finley Avenue, Kristina Story of 326 W Bridge Street, and Rebecca Ridenour 
of 716 Grant Street expressed similar concerns regarding bad tenants, the poor condition of both 
properties, parking, as well as decreasing property values they’ve experienced from these 
properties. Specific comments from each individual are listed above under the 421 W Bridge 
Street section.  
 
Priebe mentioned that the City has received complaints about parking at 321 W Bridge Street 
when it was under previous ownership and that she has already spoken with the Speas’ to ensure 
additional parking is added to the site.  
 
Applicant Rebuttal: None 
 
Chair Jackson closed the Public Hearing at 7:26PM and the Board entered into Fact Finding.  
 
Johansen asked what the current parking situation is like at the property. Mark Speas responded 
by saying that there is a double car curb cut with an apron on the south side of the property that 
gives plenty of parking. However, there is no gravel base or cement driveway, it just has an 
apron. To address this issue, the Speas’ will remove the existing chain-link fence and the lean-to 
in order to implement a proper driveway to allow three or four cars to park off the street.  
 
MOTION  
Motion was made by Mark Walton, seconded by Jane Johansen, to approve the Class A 
Nonconforming Use Designation Application for 321 W Bridge because it meets all of the 
Standards for Approval set in Section 7.1:5 (3) of the Zoning Ordinance on the condition 
that all renovations be completed within 18 months of the Class A Designation being 
granted. 
 
Motion passed with all in favor.  
 
UNSCHEDULED BUSINESS None 
 
There being no further business to come before the Board, Chair Jackson adjourned the meeting 
at 7:36 p.m. with all in favor.  
 
 
Respectfully submitted,  
 
Emily Szymanski 
Planning & Zoning Technician and ZBA Secretary 


